Example 2: Specialised NRPF team (families)

* Social care access team
Access * Social work team that are already involved with the family

Points

* One senior practitioner, one social worker and one social work assistant managed by a team leader
Specialised who also has responsibility for other teams

Team

¢ Assess and manage all NRPF cases

* Where there is an additional childin need or child protectionissue, the team advises and managed
Case the NRPF issues only and the area team holds the case
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Benefits:

e Specialist workers will be responsible for assessments and reviews
e Central oversight of caseload to manage spend

e Consistent approach with regards to the support that is provided



