
Example 1: Local area social work teams manage cases 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Benefits: 
 

▪ A social worker who is an expert in their locality will be responsible for managing assessments and allocating resources, 

promoting equality and fairness in decision making. 

▪ Chief Social Worker has oversight of cases that are referred to them leading to  consistent decisions being made. 

 


